Table 3. FTE revisited for sep 2007- dec 2008 COSMO year
the activities for 2007-2008 COSMO year are in BOLD

	Task
	FTE/year
	Start
(or continue)
	Milestones
	End


	0. Delivery of CVS software
	0.2 (WG coordinator)

0.14 (members)
	mid Sep
	WG5 Wshop and delivery of the package and user manual
	Completed

	1. DB
	0,5
	Sep 2006
	Complete DB Architecture
	Mar 2007

completed

	2. Selection
	0,2
	Jan 2006
	Identification of CV variables
	Apr 2006

(completed)

	3. Load
	0,6
	 Apr 2007

	SW to load data in DB ready
	Dec 2007

(delayed)

	4. Filters 1 (meta-tool)
	0.1
	Early 2006
	Delivery of meta-tool SW
	Oct 2006

Completed

	5. Filters 2
	0.5
	Aug 2007
	Delivery of filters SQL lang. 
	Jan 2008

	6. Porting CVS

6.a functionalities test and comparison


	0.5 (increased)

	Delayed Nov 2007 for 6a


	Integration of 2 packages, use of “R” as statistical package


	Mar/Apr 2008 for 6a


	6.b implementation graphic package
	0.6
	Aug 2007 for 6b
	standard graphic package for CVS
	Completed 6b (user manual and delivery expected)

	7. Test
	0.25
(decreased)
	Mar/Apr 2008
	Comparing products/scores/input files
	May 2008

	8. Delivery of package  
	0.3
	May 2008
	Package ready for use
	Aug
2008

	9. Delivery of library
	0.2 (plus 0,02 for any member)
	Aug 2008
	Library ready and workshop/course
	Oct-Nov 2008


GREEN = Completed  YELLOW= ongoing RED =Delayed WHITE =from 2008
